
WE BELIEVE
Emerging global health priorities demonstrate the 
need for concentrated efforts to put people first and 
provide inclusive, ethical and sustainable healthcare 
solutions. We believe that better health contributes 
to a more powerful society, which in turn strengthens 
economic development, peace and prosperity. 
Therefore, our goal is to enable Health for All through 
a cross-sectoral approach that integrates health and 
social considerations in all aspects of policy-making 
and development.

WE ARE
We are a team of dedicated multi-disciplinary 
professionals who are passionate about promoting 
social development, improving and protecting human 
health, and ensuring universal access to health 
services for all. Innovation, transformation and 
excellence are our guiding principles.

We advise and support governments, ministries, 
health and social insurance funds, regional and 
local health and social authorities, health and social 
service providers to increase both their operational 
efficiency and quality of services provided. We have 
global presence through our strong partnerships 
with the private sector and research institutions, 
reinforced by our well-established national and 
regional networks around the world.

Thus, we bring international know-how, products 
and services in health management and social 
development and tailor them to our clients’ needs 
to provide cost-effective solutions. We act as enabler 
to translate best practice into adapted solutions 
for our development partners’ current challenges, 
transforming them into an effective response.

HEALTH AND  
SOCIAL DEVELOPMENT
(FORMERLY EPOS HEALTH MANAGEMENT)
Providing health and social solutions  
to improve human well-being
We reinforce good governance for improved health services accessibility and 
quality for all people.
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Contact details

Email: hsd@gopa.de
Phone: +49 6172 930 370

WE WORK
We offer solid and extensive expertise gained over 
the last 35 years in over 400 projects across the globe 
covering the following areas:

Inclusive policy and financing
	 Strengthening governance in health and 

social delivery systems
	 Health financing and health insurance 
	 Social protection and social assistance 

programmes
	 Human resources development and capacity 

building 
	 Health management information systems 

and digital solutions for health
	 Private sector involvement in service 

delivery
	 Leave-no-one-behind mechanisms / 

inclusive targeting and monitoring

Health infrastructure 
	 Demand evaluation and feasibility studies for 

establishment of new health facilities
	 Sustainable healthcare infrastructure/green 

hospitals
	 Hospital planning, commissioning and 

management
	 Procurement and maintenance of medical 

equipment
	 Management of essential drugs and 

consumables
	 Telemedicine and hospital information 

systems

Health service delivery 
	 Basic package of health services and referral 

between different levels of care
	 Primary healthcare and family medicine
	 Health promotion, disease prevention and 

nutrition 
	 Sexual and reproductive health, family 

planning
	 Continuous quality improvement of services
	 Clinical training
	 Gender equality promotion and social 

inclusion 

Pandemic preparedness and response
	 Multi-sector cooperation under the One 

Health approach
	 Infection prevention and control
	 Surveillance and crisis management
	 Capacity building and training
	 Risk, crisis and behaviour change 

communication
	 Business continuity concepts

Flagship projects under implementation
	 Bangladesh (EU): Support to Health and 

Nutrition to the Poor in Urban Bangladesh, 
EUR 2 million

	 Regional (DEG): Advisory services for 
Covid-19 prevention and response mitigation 
measures, EUR 0.2 million

	 Regional (GIZ): Support to Pandemic 
Preparedness in the EAC Region, Phase II, EUR 
0.6 million

	 Tajikistan (KfW): Mother and Child Emergency 
Care Project II-IV, EUR 5.2 million

	 Tunisia (EU): Technical Assistance to the 
Programme Support to the Health Sector, EUR 
4 million

	 Uzbekistan (ADB): Integrated Perinatal 
Healthcare, EUR 0.5 million


